































































































and obtain the property. The cost of these services is anticipated to be $18,000. Should the
report come back favorable and the building can be removed, the estimated cost of disposal is
$30,000. This funding will come from Free Cash.

Article 14: Complete Streets Engineering Requested: $35,000

From the Warrant Summary: The Complete Streets Committee will be applying for a grant
from MassDOT (this Fall) to improve pedestrian safety and accessibility improvements in Town.
This article will provide funding for the required engineering design of the projects. Projects
under consideration at this time include installing a sidewalk from West Groton Center to the
new Groton Center on West Main Street and installing a sidewalk on Route 40 from the Groton
Inn to the Gibbet Hili Grill. The Town must provide the engineering to design and solicit bids in
order to obtain the construction funding. This Article will request $35,000 from Free Cash.

Article 14: Assessors Cyclical Inspections Requested: $20,000

The Board of Assessors need to inspect every property in Town every five years. They have
decided to use an outside consultant to conduct these inspections and fund 1/5 of the Town
gach year at a cost of $20,000. This Funding will come from Unexpended Tax Capacity and
added to the Operating Budget in Fiscal Year 2022.

Should Town Meeting agree with these appropriations, the following amounts from the various
accounts will be used, leaving the following balances:

Free Cash — Tofal Used: $199,595 Remaining Balance: $887,438
Unexpended Tax Capacity — Total Used:  $ 56,000 Remaining Balance: $239,647
Ambulance Receipts — Total Used: $ 6,205 Remaining Balance: $ 54,229

Please note that the anticipated tax rate for FY 2021 will be $17.84, an increase of $0.03 from
the anticipated Tax Rate presented to the Spring Town Meeting. The average tax bill would
increase by an additional $14, or an overall increase of $226 over Fiscal Year 2020.

Respectfully submitted,

Mark W. Haddad

Mark W. Haddad
Town Manager
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QUITCLAIM DEED

Reedy Meadow LLC (“Grantor”) a Massachusetts Limited Liability Company with a principal
office address of 4 Cricones Way, Tyngsboro, Massachusetis 01879,

In consideration of one dollar ($1.00) paid, grants fo the

Town of Groton, a Massachusetts municipal corporation having an address of 173 Main Street,
Groton, Massachusetts 01450, acting by and through its Conservation Comumission pursuant to
the provisions of G.L. c. 40, §8C (“Grantee”),

With Quitclaim Covenants,

The parcel of land off Red Pepper Lane, Pepperell, Middlesex County, Massachusetts, shown as
Parcel I on a plan labeled “REEDY MEADOW ESTATES” and entitled “Definitive Subdivision
Plan of Land in Groton and Pepperell, Mass. Prepared for John J. Lorden”, dated January, 2002,
prepared by David E. Ross Associates, Inc. and recorded with the Middlesex South District
Registry of Deeds in Plan Book 2008, Plan 330.

Said land is under the care, custody, and management of the Conservation Commission of the
Town of Groton and shall be held for conservation purposes, including, without limitation, for
the purpose of open space, passive recreation, promotion of natural resources, protection of the
watershed resources, and/or wildlife habitat. No hunting shall be allowed.

For Grantor’s title, see deed of John J. Lorden and Jean P. Lorden, as Trustee of DMJ
Irrevocable Trust u/d/¢ dated December 18, 2014 and recorded with the Middlesex South
District Registry of Deeds at Book 64746, Page 214.

The Town’s Acceptance of Deed and Approval of Acceptance is attached hereto.




DELD

R.D. Kanniard Homes, Inc., a Massachusetls corporation, having an address at 34 Bryan Way,
Ayer, Massachusetts 01432, hereby gifts for $1.00 and grants with Quitclaim covenants to the
Town of Groton, a municipal corporation with its principal offices located at 173 Main Street,
Groton, MA 01450, acting by and through the Groton Conservation Commission as provided in
M.G.L. Chapter 40, Section 8C, the land bounded and described as follows:

The Open Space Parcel, more particularly described in Exhibit “A” hereto and shown on
a plan entitled “Definitive Subdivision Plan, Groton Massachusetts, Conservation
Restriction Plan, Village Meadows”, prepared by Ducharme & Dillis Civil Design
Group, Tnc., dated January 22, 2020, and recorded herewith. Said Open Space premises
consist of 25.13 acres, more or less.

The land hereby conveyed is only portion of, and not substantially all of, the land conveyed to
Grantor in the deed to Grantor recorded at Book 69661, Page 196; and such land is only a
portion of and not substantially all of the land now owned by Grantor.

Grantors intended when designing the subdivision to preserve the land now designated as Open
Space Parcel as open space, recognizing that land’s unique characteristics, suitability for use in
passive recreation and its shared boundaries with other conserved open space Jand held by the
Town of Groton. Grantor’s intent by this conveyance, therefore, is to have the Open Space
Parcel Dedicated to the public for the sale purpose of conservation of natural resources,
including but not limited to, the conservation of species listed pursuant to G.L. ¢. 131A et. seq.
which shall be considered the most important conservation purpose for which this land is to be
protected in perpetuity and held under the care and custody of the Conservation Commission,
pursuant to G.L. c. 40, §8C. This parcel of land is being dedicated in order to meet a long-term
Net Benefit pursuant to 321 CMR 10.23 with the Massachusetts Division of Fisheries and
Wildlife and the Town of Groton as benefitted parties.

Witness my hand and seal as of , 2020

R.D. Kanniard Homes, Inc.

President and Treasurer, duly authorized



SELECT BOARD MEETING MINUTES
VIRTUAL MEETING
MONDAY, AUGUST 24, 2020
UN-APPROVED

SB Members Virtually Present: Alison S. Manugian, Chair; Joshua A. Degen, Vice Chair; Rebecca H. Pine, Clerk; John R.
Giger, Member; John F. Reilly, Member

Also Virtually Present;: Mark W. Haddad, Town Manager; Dawn Dunbar, Executive Assistant; Melisa Doig, HR Director;
Patricia Dufresne, Town Accountant; Jonathan Greeno, Principal Assistant Assessor; Michael Harinett, Tax
Collector/Treasurer; Finance Committee Members - Gary Green, Bud Robertson, Art Prest, Mary Linskey, Colby Doody,
Scott Whitefield, David Manugian; Vanessa Abraham; Bruce Easom; Tessa David; Anna Eliot; Alex Woodle; Russ Burke;
Peter Cunningham; Mihran Keoseian; Jane Allen; Tom Orcutt; Jim Gmeiner; Don Black

Mr. Robertson called the Finance Committee to order at 7:03pm.
Ms. Manugian called the meeting to order at 7:03pm and reviewed the agenda.

ANNOUNCEMENTS
Mr. Haddad said that early voting was taking place at Town Hall during Town Hall hours. He said that all information

relative to carly voting was posted on the Town’s website.

TOWN MANAGER’S REPORT
i Mr. Haddad said that the State Primary would be held on September 1. He said that Town Hall and the Center
would be closed on Tuesday and Wednesday for voting and post-election cleaning. He said that all employees
would be working from home on those two days.

2. Mr. Haddad said that the only update relative to COVID he had was that enforcement of protocols such as mask
wearing and gathering sizes was now being enforced by the Board of Health and Police Department per the
Governor's recent order. He said that they had not had any issues locally according to the Police Chief. He said that
a couple of complaints had been followed up on by the Board of Health.

3. Mr. Haddad said that they had been searching for a permanent Veteran's Agent and was happy to report that he
would like to bring Joe Dean on board as Groton’s new Veteran’s Agent. He said that he had made that appointment
and asked the Board to ratify it. He thanked Mike Detillion for rescuing the Town over the past few months in
absence of having a Veteran’s Agent,

Mr. Degen made a motion to ratify the Town Manager 's appointment of Joe Dean as Veteran's Agent. Mr. Reilly
seconded the motion. Roll Call: Degen-aye; Manugian-aye; Pine-aye; Degen-aye; Reilly-aye; Giger-aye

4. Mr. Haddad said that they had awarded a contract to Black Earth to operate their composting program with the goal
being to better serve the public and find a better cost saving alternative to the very important service provided to the
residents. Mr. Haddad said that Black Earth provided a no cost solution for managing and maintaining compost
operations, as well as, allowing the Town to retain the fees collected for brush disposal with no revenue loss to the
Town. There will be no more tipping fees for brush grinding in the future and the DPW will have materials when
needed. Mr. Haddad said that Black Farth would also provide a Curbside Scrap Program for residents of the Town
who wish to participate. He said that this would also allow them to see an increase in DEP Grant Awards because of
this new program. Mr. Delaney said that they had one outfit provide them a bid for $300K and Black Earth was 30
which was a win-win for the Town. Andrew from Black Earth Compost said that they would reach out to groups in
Town to increase participation in the curbside program. Ms. Pine asked how many man hours Mr. Delaney would
save. Mr. Delaney said that this was a fill in job for them that was done on rainy days, as an example, but was not
done often enough to keep the compost good. Ms. Tessa David said that this would also allow them to take care of
food waste which was not something they could do right now. Mr, Degen asked if they would accept brush from
contractors. Andrew from Black Farth Compost said that they would take leaves from contractors but was not sure
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about brush or grass weeds yet. Mr. Delaney said that they did not accept weeds right now or contractor brush at the
Transfer Station adding the leaves would be something new for residents.

PUBLIC HEARING ON THE WARRANT
Mr. Haddad read the hearing notice into the record.

Ms. Pine moved to open the public hearing on the Fall 2020 Town Meeting Warrant. M. Degen seconded the motion.
Roll Call: Pine-aye; Degen-aye; Manugian-aye; Giger-aye; Reilly-aye

Mr. Haddad reviewed balances in various funding accounts.

Article 1 — Mr. Haddad said that there were no unpaid bills at this time.
Article 2 — Mr. Haddad said that he was going to change a couple of his recommendations from what he had put in his memo
to the Board.

|, Mr. Haddad said he was recommending that any merit raise he received based on his review be paid out of free
cash.

2. Mr. Haddad said that they were estimating a onetime hit in the Elections budget due to the mail in ballot and early
voting changes. He said that they needed $10K and was recommending that they use free cash to cover this. Mr,
Degen asked if they could use Cares Act money. Mr., Haddad said that was something they needed to look inte to.

3. Mr. Haddad said that there was an increase in postage due to mail in voting and would need additional money to
cover those costs,

4. Mr. Haddad said that they had underfunded the maintenance budget in the Fire Department and needed an
additional $20K to cover costs. He said that they also were going to use another vendor for billing software for
ambulance receipts and would cost $6K.

5. Mr. Haddad said that they had overshot tipping fees by over $10K in recent years adding that because people were
home more, there was an increase in tipping fees at the Transfer Station. He said that it also cost them more in
tipping fees to grind down brush from the microburst. He said that they needed $20K from tax levy and $20K from
free cash. Mr. Delaney said that the construction and demolition debris was what was increasing the tipping fee. He
said that the tax base was supplementing the disposal of construction debris. Mr. Haddad said that general trash was
also causing their budget to be out of balance.

6. Mr. Haddad said that they were reducing the Country Club budget by $24K.

7. Mr. Haddad said that he was asking for $20K in Insurance to cover additional property coverage costs.

Article 3 — Mr. Haddad said that the wage and classification needed to be updated to correct a scrivener’s error (0 increase
the salaries of the Veteran’s Agent and Call Department. He said that this was budgeted for at the Spring Town Meeting.

Article 4 — Mr. Orcutt said that they were requesting a transfer of $160K for various small projects and engineering for the
manganese treatment facility.

Article 5 — Mr. Orcutt said that they were requesting $50K for center sewer work down near Conductorlab. Mr. Orcutt said
that they had originally bypassed that stub because of the contamination that was discovered years ago. He said that this stub
would be done by directional drifling and would need to be done at night per DOT regulations. Ms. Pine asked why this
needed to be done now. Mr. Orcutt said that the property owner wanted to connect to sewer adding it had been paid for in
§990.

Article 6 — Mr. Orcutt said that they were seeking $5K transfer for on call services at Four Corners Sewer.
Article 7 — Mr. Haddad said that they were requesting $75K be placed in capital stabilization in anticipation of next year's
capital plan. He said that this would put them in line with their financial policy. Mr. Robertson said that they had a $600K

problem to address going into next FY. Mr. Robertson said that he would Iike to save as mush as they could in free cash to
help with next years budget.
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Article 8 — Mr. Haddad said that they did not need to add any money into stabilization at this time.

Article 9 — Mr. Haddad said that this was to add money inte GDRSD capital budget. He said that they would need $284K to
cover their share. He said he was recommending $300K be transferred. Ms. Manugian asked if they knew what the plan was
moving forward. Mr. Haddad said that he did not believe the School Committee had taken this up but had received these
numbers from the Business Manager. Mr. Robertson said he was recommending that this be dropped to $200K and if the
School Commitiee could take a $200K hit on their capital side also.

Article 10 — Mr. Haddad said that this was the FY21 Capital Plan. He said that he met with the Capital Planning Advisory
Committee and decided to only come forward with $196K worth of items. Mr. Haddad said that he wasn’t sure if the parking
lot at the Library could be put off another year but was something they could fook into. He explained why his original idea of
using funds leftover from the library roof project was not going to work. Ms. Manugian asked if the Police Station siding
could be paid out of the library roof proceeds. Mr. Haddad said he would look into that.

Article 11 — Ms. Pine said that they should revisit filling the vacancy in the DPW and use half of that employees time to
complete stormwater work,

Article 12 — Mr. Haddad said that the old Sportsman Club in front of the Senior Center required some environmental work to
see what would be required to tear down the building and use it as a parking area for the Senior Center and was requesting
$18K to see what would be required. Mr. Keoseian said that they were also looking to beautify the area, increase watking
trails, etc. but could not move forward until they knew what remediation would cost. Mr, Robertson said that he would prefer
to see this pushed off because of the pandemic.

Article 13 — Mr. Haddad said that the Complete Streets Committee would like to apply for a grant this fall but is required to
fund the engineering work. He said that they needed the engineering to apply for the grant. He said that the estimated
engineering cost would be $35K. Mr. Manugian asked why this project bypassed the capital process. Mr. Haddad said that
this was a state grant program where the Select Board had to adopt the program and a committee under state law, He said
that this would not be part of the capital plan based on this. Ms. Manugian said she thought the intent of the Capital Planning
Advisory Committee was to look at everything and was surprised that this wasn’t something they would review. Mr.
Robertson said that this was something that could also be put off to another year, Mr. Burke said that this was a program the
State set up to better all modes of transportation adding the Committee had done a lot of work examining this for state
approval. Ms. Pine said that they should not delay this adding there were more people walking due to the pandemic. She said
that the State could pull the program at any time if there was a shortage of funds. Mr. Degen said that he agreed with Ms.
Pine adding he thought the State might find themselves in a shortfall. He said that he agreed with moving forward on this.

Article 14 — Mr. Haddad said that they were requesting funds to perform cyclical inspections. He said that since this was an
annual cost, it made sense to place this in the Assessors budget and for it to come out of taxation.

Article 15 — Mr. Easom said it was a requirement to put expected revenues into the CPC buckets. Mr. Easom reviewed the
bins and amounts.

Article 16

A - Mr. Woodle explained the Lost Lake/Knops Pond Weed proposal requesting CPA funds,

B — Ms. Manugian asked if adding the requested amount into the Conservation Fund would allow them to do anything or if
they would need to continue to add more. Mr. Gualco said that they would need to continue to add more.

C — Mr. Easom said that the History Center had put in an application to restore portraits of Groton historians and put them on
display.

D — Ms. Abraham said that the pocket doors were a historic feature in the Library they would like to restore.

E _ Mr. Haddad said that the Board wrote a letter of support last spring for this project adding the project remained the same.

F — Mr. Black said that the cannon project was ready to go pending approval.
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CPA OUT OF CYCLE APPLICATIONS
I, Mr. Haddad said that there were two out of cycle CPA articles on the warrant. Ms. Eliot said that the Park
Commission would like to engineer and design a sports complex at Cow Pond Brook Field to include sanitary
facilities. She said that a new well would need to be dug so that all fields would be irrigated also. She said that they
were asking for letter of support and would like to come before the Board at their next meeting. Ms. Manugian
asked if they could get a cost estimate for the project and if it should go to the Capital Planning Advisory
Committee. Ms. Lliot said that she had been to see them.

9 Ms. Pine said that the Affordable Housing Trust was asking for $200K for a temporary program for rental
assistance.

Article 17 — Mr. Haddad said that this allowed the Trust Fund Commission to utilize other investment opportunities,

Articles 18, 19 & 20 — Mr. Haddad said that the wording was the same as was presented on the Spring Town Meeting. Mr.
Burke said that one zoning article included some additional cleanup that was missed as it related to multi-family housing.

Atticle 21 — Mr. Haddad said that the changes to the dog bylaw were to bring the bylaw in compliance with State law,

Mr. Haddad said he was waiting to hear from the Planning Board on whether to add the road acceptance of Red Pepper Lane
{o the warrant. Mr. Burke said that they could go ahead and add it to the warrant. The Board agreed.

Mr. Haddad asked the Board to continue the public hearing to Monday, August 31 at 7:15pm.

Ms. Pine made the motion. M. Degen seconded the motion. Roll Call: Pine-aye; Degen-aye; Manugian-aye; Giger-aye;
Reilly-aye

TOWN MANAGER’S REPORT
5. Mr. Haddad said that the Affordable Housing Trust has recommended that Carolyn Perkins be appointed to the
Trust to fill a vacancy. Ms. Pine said it had been discussed that it would be great to have someone who was on both
the CPC and the AHT. She said that Carolyn was a good fit because of her Planning Board experience and
professional background.

Mr. Giger moved to appoint Carolyn Perkins to the Affordable Housing Trust with a term lo expire June 30, 2022,
Ms. Manugian seconded the motion. Roll Call: Pine-aye; Degen-aye; Manugian-aye; Giger-aye; Reilly-aye

6 Mr. Haddad said that the Select Board had approved of a plan to train Bob Garside to take over as Building
Commissioner when Ed Cataldo retired on September 8, 2020. He said that the plan was to have Mr. Cataldo train
Mr. Garside and for Mr, Garside to pass the State Test to become a certified Building Commissionet. Mr. Haddad
said that the training had gone very well and Mr. Garside had done a great job learning and petforming the duties of
Local Building Inspector. Mr. Haddad said that Mr. Cataldo had been impressed with the way Mr. Garside had
approached and learned the job. Mr. Haddad said that while the pandemic had allowed Mr. Garside to show his
abilities, it had also hampered his ability to become a certified Building Commissioner. He said that there were three
tests that Mr. Garside needed to pass to become certified. He said that Mr. Garside passed the first test easily and
was preparing to take courses for the next two sections but unfortunately, through no fault of Mr. Garside’s, the
pandemic had put all of that on hold and classes had not been available and testing had not been scheduled. Mr.
Haddad said that Mr. Garside would not be able to become certified by Mr. Cataldo’s retirement date. He said that
while Mr. Cataldo could perform inspections and manage the Department, the Town needed to have a Building
Commissioner to issue occupancy permits, etc. Mr. Haddad said he had approached Mr. Cataldo with the idea of

- paying him a monthly stipend to stay on as Building Commissioner (after he retired) to perform the work necessary
to issue occupancy permits. Mr. Haddad said that Mr. Cataldo was willing to do that for the Town, which he was
very grateful for and respectfully requested the Board’s approval to pay Mr. Cataldo a monthly stipend of $1,200
($300 a week) for four months (September through December 3 1st) for a total cost of $4,800. Mr. Haddad said he
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was hopeful that classes at the State fevel and testing would commence this Fall giving Mr. Garside the ability to
complete his training and pass the test. Mr. Haddad said that should the State not make this available thus allowing
Mr. Garside to complete his certification by December 31st, they would have to revisit the issue. Mr. Haddad said
that that $4,800 could be covered by Cares Act funding. Mr. Haddad requested the Board’s permission to move
forward with this plan.

Ms. Pine said that she was grateful that Mr. Cataldo was willing to do this but thought that $1,200 was overpaying
Mr. Cataldo. She said that on average they had had 7 occupancy permits per month which took about 1-3 hours, it
worked out to a high hourly rate. She said she thought they should reduce this to $1,000 per month or a per permit
stipend. Mr. Haddad said that this was an issue of supply and demand. He said that they needed a building
commissioner and if they were to bring in a consultant as an example, they were going to pay a premium. He said
that he was going to be a resource to Mr, Garside also for approximately 4-5 hours a week. He asked the Board to
consider this and support it. Mr. Robertson said that for the $200 difference between what Mr. Haddad requested
and Ms. Pine countered with was not worth trying to take him down $200. He said that in the grand scheme of
things it was not a big number. Mr. Robertson said he valued his skillset. Mr. Reilly said if Mr. Cataldo decided to
not retire and continue to help us until Mr. Garside was certified, it would cost the Town 2 salaries. He said he was
good with the proposal. Mr. Degen said that he had given this a lot of thought they needed a building commissioner
to sign off on permits. He said that it wasn’t a ot of money. The Board was okay with this proposal.

The Finance Committee adjourned at 9:30pm.

7. Mr. Haddad said that Select Board Member Giger asked for an update on the status of the Single Use Plastic Bag
Ban. Mr. Haddad said that the Governor had issued a Moratorium that allowed the use of these bags during the first
part of his emergency order on the COVID-19 pandemic. He has since lifted the Moratorium and Towns could now
implement the ban. Mr. Haddad asked the Board to vote to institute the ban effective January 1, 2021 so that they
could give their businesses enough time to plan and prepare for the ban. Ms. Pine said that January 2021 was
premature given that they could remain in a COVID staie through the winter. Mr. Degen said that Town Meeting
adopted it and the ban was lifted and thought that January 1, 2021 was reasonable. Ms. Pine said that Shaw’s was
requiring people to bag their own reusable bags.

Mr. Haddad asked the Board to vote to set the ban to January 1, 2021.

M. Degen moved that they notify all business in town the single use ban will go intfo effect on January I, 2021
consistent with Fall of 2019 vote. Mr. Giger seconded the motion. Roll Call: Pine-aye;, Degen-aye; Manugian-aye;
Giger-aye; Reilly-aye

8. Mr. Haddad said that Mr. Garside formalized the building department fees as discussed by the Board at their last
meeting with some clarifying language suggested by Ms. Manugian earlier that day.

My, Degen moved to adopt Town Manager and Building Inspector fee changes as stipulated in their packet with one
further edit by Ms. Manugian to go into effect January 1 2021. Ms. Manugian seconded the motion. Roll Call:
Pine-aye; Degen-aye; Manugian-aye; Giger-aye; Reilly-aye

OTHER BUSINESS
Mr. Haddad said that the recommendation in Executive Session was for Mr. Degen to be the mediator between Town

Counsel and the Town Manager to improve relations.

Ms. Manugian made a motion to designate Mr. Degen as mediator between Town Counsel and Mr. Haddad Ms. Pine
seconded the motion. Roll Call: Pine-aye,; Degen-abstain; Manugian-aye; Giger-aye; Reilly-aye

Page 5 of 6 August 24, 2020 Regular Session



Mr. Haddad said that the Board discussed the Prescott School RFP at their last meeting and he asked if the Board wanted to
stick to one year only RFP or feave the drafted language broad with up to 3 years to provide the board with flexibility. The
Board was okay with the wording and the flexibility. Mr. Giger said he did not support the broad language.

MINUTES

Ms. Pine moved to approve minutes of August 10, 2020. Mr. Reilly seconded the motion. Roll Call: Roll Cdll: Pine-aye;
Degen-absiain; Manugian-aye; Giger-aye; Reilly-aye

Ms. Manugian adjourned the meeting at 9:41pm.

Approved:
Rebecca H. Pine, Clerk respectfully swbmitted:
Dawn Dunbar, Executive Assistant

Date Approved:
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SELECT BOARD MEETING MINUTES
VIRTUAL MEETING
MONDAY, AUGUST 31, 2020
UN-APPROVED

SB Members Virtually Present: Alison S. Manugian, Chair: Joshua A. Degen, Vice Chair; Rebecca H. Pine, Clerk; John R.
Giger, Member; John F. Reilly, Member

Also Virtually Present: Mark W. Haddad, Town Manager; Dawn Dunbar, Executive Assistant; Melisa Doig, HR Director;
Patricia Dufresne, Town Accountant; Jonathan Greeno, Principal Assistant Assessor; Michael Hartnett, Tax
Collector/Treasurer; Finance Committee Members — Bud Robertson, Mary Linskey; Anna Eliot; Peter Cunningham; Carolyn

Perkins; Gregg Yanchenko

Ms. Manugian called the meeting to order at 7:01pm and reviewed the agenda.

ANNOUNCEMENTS
Mr. Haddad said that he sent out a couple of emails that afternoon for additions to the agenda and reviewed those.

TOWN MANAGER’S REPORT
| Mr. Haddad said that he wanted to remind the public that tomorrow, September 1, 2020 was Election Day and
reviewed the precincts. He said that the Town Hall and the Center would be closed on Tuesday for employees and
also closed on Wednesday for a deep clean. He said that all Town employees would be working remotely those 2

days.

2. Mr. Haddad said that he had appointed Ed Cataldo as Building Commissioner beginning on Sept 9. Mr. Degen said
he understood the open ended-ness of the appointment because of COVID but thought they could end it on
December 31 and go from there.

Mr. Degen moved to ratify the Town Manager's appointment of Ed Cataldo as Building Commissioner Jor the
stipend of $1,200 monthly from September 9, 2020 through December 31, 2020. Mr. Reilly seconded the mofion.
Roll Call: Pine-aye; Degen-aye; Giger-aye; Manugian-aye; Reilly-aye

3. Mr. Haddad asked the Board to ratify his appointment of Cooper Wyman as Country Club golf staff.

Ms. Pine made the motion. Ms. Manugian seconded the motion. Mr. Giger asked if this was a seasonal position. Mr.
Haddad said it was. Roll Call: Pine-aye,; Degen-aye; Giger-aye; Manugian-aye; Reilly-aye

4. Mr. Haddad said that at their last meeting the Select Board asked for a breakdown of revenues they took in from
Transfer Station. Mr. Haddad reviewed a comparison showing income/expenses for the last 3 fiscal years. Mr.
Haddad said that the volatility of making this an enterprise fund was what had caused them to keep it a town
department and not an enterprise fund. Mr. Degen said that FY 18 was a little better than break even while FY 19 and
FY20 had negative trends. He said he would like to see an enterprise fund explored. Ms. Manugian agreed but
didn’t feel strongly about making it an enterprise fund. Mr. Haddad said that to make it an enterprise fund,
increasing fees would push more people away from transfer station to private hauler adding he would do the
analysis and come back to the Board.

5. Mr. Haddad said he put together a preliminary meeting schedule for the Board through the beginning of 2021. He
said that he would work with the Chair to fill in potential agenda items.

WARRANT PUBLIC HEARING
M. Degen moved fo reopen the hearing on the warrant. Ms. Pine seconded the motion. Roll Call: Pine-aye, Degen-aye;

Giger-aye;, Manugian-aye; Reilly-aye

Mr. Haddad said he updated bis memo on warrant articles. He said that the reserve account balances had not changed.
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Article 1 - Mr. Haddad said that there were no unpaid bills at this time and asked the Board to defer to Town Meeting.

Article 2- Mr. Haddad said article 2 proposed amendments to the operating budget and had not changed since last week’s
discussion. He reviewed the amounts being requested. He said that the total being requested was $86,620 coming from
various funding accounts. The Board unanimously supported this article.

Article 3 - Mr. Haddad said that article 3 would update the classification schedule for a few positions that had not been
updated with the 2% increase budgeted for. The Board unanimously supporited this article.

Article 4 — Pine, Reilly; Giger, Manugian-support; Degen-no position
Article 5 -
Atticle 6 - Pine, Reilly; Giger; Manugian-support; Degen-no position

Article 7 - Mr. Haddad said he changed his position on this and was supporting Mr. Robertson’s argument. He asked the
Board to not add money to the Capital stabilization fund. Mr. Degen suggested they withdraw the article. Ms. Manugian said
she didn’t feel strongly. Mr. Degen said that they could indefinitely postpone the article should something come up. The
Board unanimously supported this article.

Article 8 - Mr. Haddad said that they could move to indefinitely postpone this also. The Board agreed.

Article 9 - Mr. Haddad said that the school committee agreed with leaving money in free cash like the Town’s capital. The
Board agreed to indefinitely postpone this.

Article 10 - Mr. Haddad said that the library roof proceeds could be used toward the police station siding and roof repairs. He
said that $146K would be coming out of free cash and the remaining $50K from library roof proceeds. Mr. Degen said that
he took a look at the parking lot at the library and thought that the parking lot could be pushed off for a couple of years. He
said that sealing of the cracks could be done to help the lot for the next few years. Mr. Haddad said he could break this out
into two motions if need be. Mr. Robertson said it was an old parking lot but didn’t think it should be done this year in order
to save the cash. Ms. Pine said that bringing this to Town Meeting would start a larger discussion about the road leading up
to 119 owned by LA. Ms. Pine said she was happy with holding off on the parking lot.

The Board decided to make these 2 motions; one for the cruiser, siding and roof repairs and truck; the other for the parking
tot. The Board was unanimous for the first part and hold off on part 2 until September 14th.

Article 11 - Ms. Pine said she would like to see them utilize a position in the highway department part time instead of hiring
an additional employee. Mr. Degen deferred to September | dth as well as Ms. Pine. Manugian, Reilly and Giger supported
this article.

Atticle 12 - Ms. Pine said she supported this article Mr. Robertson said he would like to see them hold off adding this wasn't
the year to do this. Ms. Manugian said that the roof was in ill repair and possible exterior contamination could occur because
of that, Mr. Cunningham said that the condition of the building continued to deteriorate which caused concern in the brook
¢hat ran right by there. Mr. Cunningham said that there was grant money that they just heard about and were looking into
whether they would qualify for a brownfield grant through the MRPC. Mr. Giger said that they should exhaust grant
opportunities first. Mr. Degen said he supported what Mr. Haddad was saying. M. Reilly said he thought the Town would
own this property no matter what and didn’t think they should hold off on this. Manugian supported this; Degen-deferred.
Reilly supported this; Giger-deferred.

Article 13 — The Board unanimously supported this article.

Article 14 - The Board unanimously supported this article.
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Article 15 - The Board unanimously supported this article.

Article 16 -

A: Manugian - defer to Town Meeting; Giger; Reilly; Pine; Degen - suppott

B: Pine, Degen, Giger, Reilly - support; Manugian-did not support. Mr. Degen said that to have $750-1M allowed the
Conservation Commission the ability fo purchase land taken out of chapter land and avoid the necessity to go to Town
Meeting. He said that the Commission had done an exemplary job assessing land potential and being good stewards of the
money. He said that the influx of cash was a necessity. Ms. Manugian said she didn’t disagree but that this money wouldn’t
give them enough to do anything with and only tied up money. Mr. Degen said that this would help build their account back
up.

C: The Board unanimously supported this article.

D: The Board unanimously supported this article.

E: The Board unanimously supported this article.

F: Manugian, Degen did not support this. Pine, Reilly, Giger supported this.

G: Ms. Eliot said that what started this project was the traffic concerns at Cow Pond. Ms. Eliot said that they wanted to bring
the storage and sanitary facilities up to code, improve the parking area and locate a new well. She said that this would
include a feasibility study and design of this facility. Mr. Yanchenko said that this was one of the most used facilities in town
and explained the process. Mr. Degen said he agreed fundamentally with this but wanted to know if this would be
administered through RFP, etc. Mr. Yanchenko said that design services would be selected through an RFP. Ms. Manugian
asked why all 3 phases were being asked for now. Mr. Yanchenko said that a firm would go through all 3 phases typically.
Ms. Manugian said she had a lot of concerns as a parent having been to other facilities that weren’t either opened, dirty, etc.
She asked if this had been part of the capital plan and if the Capital Planning Committee had been consulted. Mr. Haddad
said he didn’t understand how it got an out of cycle application adding he was not sure what capital plan this was on. He said
he didn’t see the urgency of this and had not vetted this out. Ms. Eliot said that part of the recommendation from the out of
cycle was because of the storm damage to the shed. Mr. Haddad said that a walking track proposed back in 2012 was the
only capital item brought to his attention which ultimately didn’t go anywhere.

Mr. Degen said he had never heard about a well or egress issues when he first spoke with Ms. Eliot. Ms. Eliot said that when
they brought the user groups, they were the ones that mentioned other items needing attention. Mr. Degen said he did not
support this. Ms. Manugian was against this. Ms. Pine said she agreed with some of the points made. She deferred her
position, Mr. Reilly said he was worried about the cost to the Town and liked the idea of cutting this up into pieces. He said
he was concerned about the way it came forward. Mr. Reilly said he could not support this. Mr. Giger said he supported this
adding they needed a comprehensive plan. Mr. Giger said that this was one of the most valuable services that they provided
to the town and its children. He said there was a community wide benefit to this. Mr. Degen said he understood Mr. Giger’s
sentiment but he had major exception with coming in under an emergency application and ballooning the way it had. He
urged the Select Board to vote to not support and for the CPC to reconsider the urgency of this.

H: Ms. Perkins said that she was a new member but said this project was something being done around the State. She said
that any unused funds would be returned to the CPC at the end of the project need. Ms. Manugian asked if the AHT had
talked to the Commissioner of Trust Funds. Ms. Pine said that Ms. Stanley had contacted the Commissioners but said that
because it would be CPC funds, it would not be right for the Commissioners to administer the funds. Mr. Haddad said that
there were several agencies out there that would help run the program for the AHT. Ms. Manugian asked how the end date
was selected. Ms. Pine said that they CPC had most projects run for a two-year running time as was recommended by them
adding they wanted to make sure they were available as long as possible for the pandemic to end and people to get back on
their feet potentially, Ms. Manugian asked what parameters were discussed to only make this for rental assistance. Ms. Pine
said that the State had promoted rental assistance programs and use of CPC money for it. Mr. Haddad said he liked this
program. Mr. Reilly asked what made this an emergency. Ms. Perkins said that the pandemic was an emergency which made
this a viable emergency application.

The Board unanimously supported this.
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Ms. Pine asked for a letter of support from the Board and made a motion for such and to authorize the Town Manager (o
sign it on behalf of the Board. Mr. Degen seconded the motion. Roll Call: Pine-aye; Degen-aye;, Manugian-aye; Giger-aye;
Reifly-aye

Atrticle 17 - The Board unanimously supported this.

Article 18 — The Board deferred to Town Meeting.

Article 19 — Degen was at Town Meeting; Pine, Manugian, Giger, Reilly supported this.

Article 20 — Pine was at Town Meeting, Degen was a no; Manugian, Giger, Reilly supported this. Mr. Degen said this went
against their zoning requirements but would support this if it was to renovate an existing bam or garage on the lot.

Atticle 21 - The Board unanimously supported this.

Article 22 - Mr. Haddad asked the Board to defer to Town Meeting,

M. Haddad said he sent the Board an email this afternoon adding that the Diversity Task Force met last week and requested
that Groton add a warrant article to remove its designation as a sundown town. He said that this was not at all the case in
Groton but would like Town Meeting to make this symbolic vote. Mr. Haddad explained what a sundown town was. Mr.
Degen said that this was not symbolic but in the books. He said it should have never occurred and should be stricken from
the records. Mr. Reilly said that this was embarrassing and asked how it was found. Mr. Degen said he found it and had
wanted a diversity task force for years because of things like this. He said he wanted Groton to be the welcoming community
that it was. Mr. Giger asked when the original vote was taken on this. Mr. Haddad said he was researching this still. Mr.
Degen said he agreed to a certain point but that a warrant article could be crafted in such a way in case they didn’t find a date
before then.

Mr. Haddad said that the second requested addition to the warrant was to petition the State to amend the Charter to allow the
Town Manager and one Select Board member to sign off on all warrants. Mr, Haddad said that all Select Board members
received the warrants from the Accounting Department adding the proposal would be one member and the Town Manager to
sign off on them. Ms. Manugian said she was comfortable voting to continue to do this right now but wasn’t sure she
supported the change. She said she could support a change a quarterly, twice annually or annually vote. Mr. Giger said he
didn’t see a need to have everyone sign these. Mr. Giger said a 90-day period might make sense and would rotate through the
Board. Ms. Pine said that Mr. Giger’s suggestion was a good one but could not support this. She didn’t think this was
important enough to bring it forward to the fegislature at this time. Mr. Degen said that he could not support this,

Mr. Degen moved io open the warrant. Ms. Pine seconded the motion. Roll Call: Pine-aye; Degen-aye;, Manugian-aye;
Giger-aye; Reilly-aye

My Haddad asked the Board to authorize that the sundown town article be added 1o the warrant. Mr. Degen made the
motion and asked that proper wording be added as discussed earlier. Mr. Reilly seconded the motion. Roll Call: Pine-aye;
Degen-aye; Manugian-aye; Giger-aye; Reilly-aye

Mr. Degen moved to close the 2020 fall warrant. Ms. Pine seconded the motion. Roll Call: Pine-aye; Degen-aye; Manugian-
aye; Giger-aye; Reilly-aye

Mr. Degen moved to close the public hearing. Ms. Pine seconded the motion. Roll Call: Pine-aye; Degen-aye; Manugian-
aye; Giger-aye; Reilly-aye

TOWN MANAGERS REPORT - cont.
6. Mr. Degen moved to extend the signing authority on the warrants to the Town Manager and Mr. Reilly for the next
30 days. Ms. Pine seconded the motion. Roll Call: Pine-aye; Degen-aye; Manugian-aye; Giger-aye, Reilly-abstain

ONGOING ISSULS
Mr. Haddad asked if the Board authorized the Chair of the Board to sign the IMA for the Flo Ro bonding.

Ms. Pine made the motion. Mr. Reilly seconded it Roll Call: Pine-aye; Degen-aye, Manugian-aye; Giger-aye; Reilly-aye
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Mr. Haddad said that the Board had the final Town Manager review and needed to finalize it. Ms. Manugian said that all 5
members were eligible to review the Town Manager. She said that the ratings went from 85 to 150 points. She said that the
combined rating put the Town Manager at an outstanding rating. She reviewed some of the categories in which the Board
vated him. She said it had been a great year and thanked him for his service over the past year. Ms. Pine said that many
aspects of the new form were a huge improvement. She said she realized that this process did not aflow for discussion that
would be useful. She said that there was a range of levels and for her would have appreciated having an undersianding of
someone else’s reasoning. Mr. Degen said he heard what she was saying but because he was one that couldn’t find time to
write comments because of personal things going on, his numbers reflected his comments. He said that Mr. Haddad had had
the best year ever and didn’t require any comments. Mr. Haddad said that he had always seen his review as individual
members having their own opinions of his performance without being influenced by other members. He said he liked it being
independent and the way it was. He praised his department heads adding they were the best in the state. He said that Ms.
Dunbar was the best assistant he had ever had and would be remiss if her didn’t recognize her. Ms. Manugian said she heard
what Ms. Pine was saying and appreciated her comments but wasn't sure there was a way. Mr. Giger suggested members
review the guidelines for reviewing managers under the OML.

Mr. Degen moved to approve the Town Manager’s evaluation for the 18-month period ending June 30, 2020 and file it with
the Town Clerk as a public record. Ms. Manugian seconded the motion. Roll Call: Pine-aye; Degen-aye;, Manugian-aye;

Giger-ave; Reilly-aye

Ms. Manugian adjourned the meeting at 9:33pm.

Approved:

Rebecca H. Pine, Clerk respectfully submitted:
Dawn Dunbar, Executive Assistant

Date Approved:
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